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Colleagues,  

Since 2015 we have embarked on a transformational change programme. We have looked 
at every element of our local policing service provision, determining how we can manage 
more demand with fewer people and meet new and emerging threats facing our 
communities.  

Our new local policing model holds on to areas of policing which are much valued and has 
transformed others to address the changing nature of crime and evolution of new crime 
types and threats - for example CSE and terrorism.  

In the last five years we have seen reductions in reports of ASB, whilst reports of sexual 
offences, domestic abuse and cybercrimes have increased – in many cases because people 
have more confidence to report. 

Today we are launching the final element of our local policing model – the introduction of 
new Prevention Teams. Formerly known as Neighbourhood Policing Teams, Prevention 
officers and staff are now working smarter to prevent crime from happening and actively 
targeting local problems.   

These teams of skilled PCSOs, police officers and staff are tackling local issues, patrolling 
where they can make a difference and working closely with you, our partners, to provide 
better solutions and improved outcomes. 

Prevention Teams: 

o are accessible.  
o aim to prevent crime and anti-social behaviour by working with partners and 

targeting their patrols in areas where they can make a difference.  
o include PCSOs with enhanced skills, police officers and staff, including 

specialists working with young people in schools and colleges. 
o identify the best ways to solve problems, tackle repeat issues and reduce crime. 
o cover every neighbourhood in Sussex and can be contacted directly.  
 

Response Teams: 

o are there when needed in an emergency, available 24/7. 
o provide proactive intervention in vulnerable areas.  
o also attend non-emergency calls where a policing presence is needed. 

 
Investigations Teams: 

o investigate professionally and effectively. 
o proactively pursue and manage offenders, using the latest technology and digital 

evidence techniques to catch criminals. 
o support communities and victims, with each crime type investigated and each 

case considered individually according to the threat and harm caused.  
o through the Investigation and Resolution Centre resolve less serious incidents, 

which do not require a face to face visit, over the phone.  
  



The launch of our local policing model and vision for future policing shows our commitment 
to maintain the safest communities in Sussex.  

Local policing is at the heart of everything we do and will continue to be the foundation of the 
service we provide to keep people safe and feeling safe.   

I look forward to talking to you in more detail about the changes and how our new, resilient 
model will enable our teams to respond flexibly to new and emerging demands on our 
service. In the meantime, from 12 noon today, you can visit our website to find out more.  

Kind regards, 

Laurence Taylor 

 
ACC Laurence Taylor, Local Policing, Public Protection, CJ and Custody 
Sussex Police HQ, Malling House, Church Lane, Lewes, East Sussex, BN7 2DZ  
Tel: 101 ext: 544005 / DDI: 01273 404005 
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